
Research Advisory Group_Minutes_2_5_13  Prepared by J. Antonazzo                                                                       Page 1 of 3    
                      These minutes are intended to provide a summary of action & follow up items; a few discussion highlights are included 
____________________________________________________________________________________________________________ 

__________________________________ 
Charge to the Research Advisory Group (RAB) 
 To provide input to the Office of Research, and ultimately the EVC&P, about the needs of investigators and administrators in conducting research and administering 

extramural funds. 
 To guide priority setting and critical assessment of quality improvement efforts in the Office of Research 
 To work with the Office of Research staff to ensure the successful implementation of the current Quality Improvement Project 

RESEARCH ADVISORY GROUP (RAB) 
February 5, 2013         8:30-10:00 a.m.         S-30 

 
Attendees: Elizabeth Boyd, Michael Chen, Jane Czech, Tejal Desai, John Ellis, Mounira Kenaani, Gretchen Kiser, Steve Lazarus, Kathy 
Lee, Erik Lium, Georgina Lopez, Dan Lowenstein, Sally Marshall, Synthia Mellon, Judy Moscowitz, Suzanne Murphy, Sarah Nelson, 
Michael Nordberg, Marge O’Halloran, Louis Reichardt, Bill Seaman, Matthew Springer, Paul Volberding    Not present: Bill Balke, Diane 
Barber, Susanne Hildebrand-Zanki, Holly Ingraham, Roland Henry, Paul Ortiz de Montellano, John Radkowski  Guest(s): Jeff Bluestone, 
Doug Berman, Opinder Bawa Coordinator: Jamie Antonazzo 

PRESENTATION: Update from the Provost’s Office                 Jeff Bluestone             
Jeff began his update by discussing the current 10-year plan for the university. Starting in 2013, our expenses will exceed 
our revenues. A large portion of this is a result of expenses tied to the new hospital, but there are a number of other concerns 
as well. Personnel costs represent the highest risk, along with the expected decrease in NIH funding, and changes to indirect 
cost recovery. It is important to note though that although the Med center recovers by the end of the 10 year period, the 
campus side remains in the red. 
 
Jeff discussed the opportunities that have been identified to mitigate this problem. The largest of these is Proposition 30 – the 
decrease in state funding did not happen, so this will make up some of the money. BearBuy is also a great opportunity; when 
fully utilized, it will represent significant savings. Other opportunities include: increasing philanthropy, IDC recovery, 
increased efficiencies and reduced personnel costs.  
 
Jeff also discussed issues with capital spending – there are investments that we are committed to making for things such as 
seismic repair (on Parnassus and SFGH,  facility infrastructure (especially LH), and housing. These will be paid for out of 
equity or debt financing, and will not affect our operating budget per se, though funding considerations in regard to these 
expenses will need to be addressed as well. 
 
Jeff explained that while these problems are serious, university leadership has a good idea of where we are, and where to 
focus our efforts.  
 
Jeff also provided a brief update on space. The university-wide space committee has outlined several major principles which 
include: 1) governance, which resides at the Chancellor’s direct report level, and reports back every 3 years to the committee; 
2) non-permanence – space is not granted in perpetuity, and is reviewed every 3 years; 3) $90/per square foot model. This 
information is being distributed to the Chancellor’s direct reports in February.  The direct reports will be asked to help clean 
up the data on existing space and there will be a number of forums (town hall, depart meetings, etc) to address questions and 
concerns that may arise in this first year. They are focusing on a robust communications strategy for the policy.  
 
Jeff also asked the group for help on a new Ideation and Planning Process for the future, an effort that the Chancellor has 
asked Jeff and Mark Laret to head, in order to determine what UCSF could look like in the next 10-15 years. Key questions 
include:  
 
 How do we look beyond to the next 10 years and further? 
 How do we define, vs. react to, the environment?  How do we think outside the confines of the existing environment 

and challenge our assumptions? 
 What do we need to do to establish ourselves as a major source of innovation in SF and the Bay Area? 
 How do we take smart risks?  How do we reward risk taking and encourage this behavior?  
 How do we inspire the next generation? 

 
The goal of this effort is to look for a big-idea generating crowd made up of donors, the broader community, and industry, as 
well as faculty, staff, and students. They plan to use a number of methods to generate ideas, including focus groups and web-
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based solutions, during this brainstorming process. They will consider all ideas, and then choose 4-6 to focus on. The group 
will be populated with suggestions from this group and others.  
 
Questions/Comments:  
 The difficulty that current faculty have with grants was brought up.  The UCSF faculty, particularly the younger faculty, 

are actually doing fairly well.  
 A suggestion was made to create incentives to mobilize reserves, and Jeff explained that the mid-career recruitment 

program, which was created for this purpose, has had some success, but they are always looking for new ways to 
motivate people.  He also noted that reserves have doubled over the past few years, which indicates that there is an issue 
with people being afraid to spend money. 

 Is there a plan to address unmet needs such as housing?  Yes, this is being considered; the UC Hall conversion is one 
example. 

 Are there similar space models at other universities?  Yes, most major institutions have models like ours with a cost per 
square foot principle. 

 An issue was brought up regarding BearBuy – some faculty have been able to find cheaper prices elsewhere, which has 
made them reluctant to use the service.  Jeff encouraged those individuals to let the MSOs and Jim Hine know of issues 
like this so that they will be able to negotiate better prices. 
 

Action: Please send names of anyone who should be involved in the ideation brainstorming process to Jeff 
(jeff.bluestone@ucsf.edu). 

 
PRESENTATION: Relations/Collaborations with Industry                        Erik Lium    
The Office of Innovation, Technology and Alliances (ITA) was formed to streamline the interface between UCSF and 
industry, and to fully support the evolving synergistic relationship between the two. The organization brings together several 
functional groups, including: Business Development and Alliance Management, which develops collaborative research 
relationships with industry and provides relationship and project management thereto, Industry Contracts, which is 
responsible for contracting for all industry sponsored activities, all incoming MTA’s and outgoing human material MTA’s; 
Technology Management, which manages invention analysis, protection of IP via patents and trademarks, and consults on 
complex research alliances with industry; and the Entrepreneurship Center, which offers courses and events on building 
successful life-science companies. These courses are frequently attended by students and postdocs, and are utilized by 
faculty.  
 
The goals of the office are to streamline the interface between UCSF and industry, develop novel partnerships, and to educate 
the community on applicable issues. The ITA is working towards a more structured and programmatic outreach strategy and 
is seeking to employ scalable methodologies to engage with the community.  
 
Erik asked the group for advice on how the ITA can most effectively interact with faculty, postdocs, and students, and 
support the campus community as effectively as possible. Also, he asked the group to consider the most helpful and most 
beneficial ways for this office to communicate with faculty. What factors impact faculty engagement? What types of things 
would faculty like to see coming from this office?  
 
Questions/Comments:  
 Erik expressed a desire to create a basic understanding of intellectual property on campus. The ITA is working with the 

Diabetes Center to create a course on intellectual property, and the suggestion was made that this topic would also be a 
good candidate for a faculty development workshop, through the Chancellor’s Council on Faculty Life. 

 The suggestion was made that one good way to get information out would be to attend various departmental retreats. Erik 
agreed to reach out to MSOs, and the group will also send any relevant information on retreats to Erik.  

 
Action: The group plans to have Erik back to revisit this topic, and in the meantime, please send any ideas for faculty 
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engagement to Erik (erik.lium@ucsf.edu). 
 
PRESENTATION: Update – APeX/Research Database Interface      Doug Berman 
Doug explained that the Integrated Data Repository (IDR) currently allows browsing in de-identified datasets via the cohort 
selection tool. This tool currently includes patient demographics, diagnoses, procedures and visits, with more information to 
be added later. Doug demonstrated the IDR’s “drag-and drop” interface, where any UCSF employee is able to browse the 
datasets. 
 
Doug also provided an update on the UC-ReX project – the five-year UCOP-funded project to share data among the UC 
Medical campuses. A user pilot is currently underway, which includes developing a single IRB to share across campuses. 
Doug asked that individuals contact him if they are interested in taking part in the pilot. 
 
Doug discussed the plan to create an Enterprise Data Warehouse (EDW) which will make high quality data more accessible 
and will bridge the gaps between the Medical Center, School of Medicine and campus. The EDW will provide a more 
efficient and more secure method for delivery of data from APeX and other data sources. An EDW steering committee, with 
members from campus, medical center, and practice leadership is currently being formed. It will be chaired by Michael 
Blum, and will oversee the creation of the EDW.   
 
Questions/Comments:  
 How can we access the cohort selection tool, and who is eligible to use it?  This is available to any UCSF employee, and 

can be accessed through the MyResearch portal. 
 The group suggested tracking the outcomes of data pulls, either performed via the cohort selection tool, or custom pulls, 

so that there are success stories to share.  
 Is there any chance of collaborating with Kaiser so that their data would be available? There are many barriers to this, but 

it is something that has been discussed.  
 What is the status on linking to VA data?  We are currently in discussion with the VA, and hope to have data available in 

the future. 
 The group agreed that funding for the IDR could possibly be a good ‘ideation’ topic for Jeff.  
 Once the EDW Steering Committee is formed, the group suggested that the roster be posted, so that it is clear who to 

contact with any concerns. 
 

Action:  
 If you are interested in participating in the Pilot of UC-ReX, please email Doug: douglas.berman@ucsf.edu. 
 To request data from APeX or SFGH clinical systems please complete the on-line Research Data Request form at: 

https://redcap.ucsfopenresearch.org/surveys/?s=SMB9LX 
 For access to the Cohort Selection Tool (self-service IDR browser for patient counts) please request a MyResearch 

account through Service Now at: https://ucsf.service-now.com/ess/order_accounts.do 
 Please send names of members to serve on the EDW Steering Committee to Michael Blum 

(michael.blum@ucsfmedctr.org) or Opinder Bawa (opinder.bawa@ucsf.edu).  
 

 
 


