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Charge to the Research Advisory Group (RAB) 
 To provide input to the Office of Research, and ultimately the EVC&P, about the needs of investigators and administrators in conducting research and administering 

extramural funds. 
 To guide priority setting and critical assessment of quality improvement efforts in the Office of Research 
 To work with the Office of Research staff to ensure the successful implementation of the current Quality Improvement Project 

RESEARCH ADVISORY GROUP (RAB) 
March 5, 2013         8:30-10:00 a.m.         S-30 

Attendees: Diane Barber, Elizabeth Boyd, Jane Czech, John Ellis, Roland Henry, Susanne Hildebrand-Zanki, Holly Ingraham, Gretchen 
Kiser, Steve Lazarus, Kathy Lee, Georgina Lopez, Sally Marshall, Suzanne Murphy, Marge O’Halloran, Paul Ortiz de Montellano, Louis 
Reichardt, Bill Seaman, Matthew Springer, Paul Volberding    Not present: Bill Balke, Tejal Desai, Mounira Kenaani, Erik Lium, Dan 
Lowenstein, Synthia Mellon, Judy Moscowitz, Sarah Nelson, Michael Nordberg, John Radkowski  Guest(s): Keith Yamamoto 
Coordinator: Jamie Antonazzo 

 
PRESENTATION: Research Initiatives at UCSF                 Keith Yamamoto             
 
Keith Yamamoto presented a slide deck on current Research Initiatives that are ongoing at UCSF. 2013 initiatives come from 
the following three areas - local, federal/international and research education, local being the largest. Keith then provided 
examples for each.  
 
UCSF is focused on three main local initiatives: Precision Medicine, the Lawrence Berkeley National Laboratory (LBNL) 
Alliance, and the opening of the Research Development Office. The Precision Medicine initiative grew out of a report that 
was set up by the National Academy of Science which recommended building an enabling tool which would allow us to 
access data from huge databases about all aspects of biological research, health, and disease – an information commons and 
knowledge network– and then begin to draw relationships between different points in that network.   
 
The UCSF Precision Medicine Platform consists of 6 overlapping components: Basic Discovery, Omic Medicine, Institute 
for Computational Health Sciences (ICHS), Center for Digital Health Innovation, Clinical Discovery, and Knowledge 
Networks. Keith presented a slide on each component, detailing the main goals and leadership for each.  
 
Questions/Comments:  
 The idea of bringing all this information sounds great but also difficult to implement. How does the group envision 

bringing all the stakeholders together?  Keith explained that the goal would be for an accessible cloud of information, 
which would be sortable in many ways, and would serve as a UCSF knowledge base. This would include an expansion of 
Profiles.  This would allow people to identify new partnerships and new intersections with individuals on campus which 
would advance innovation and research.  

 One of the goals for the ICHS is to establish tools to build computational literacy across the UCSF community – what 
does literacy mean in this instance?  Keith explained that they are referring to everything - molecules to systems. 
Everyone does not have to know everything, but the hope would be that people have the knowledge that they need within 
their field of expertise.  

 
For the LBNL Alliance, Terri O’Brien has been coordinating work on building a sustained, robust interface between LBNL 
and UCSF, through three main areas: high performance computing, omics, and imaging. The LBNL has recently announced 
that they will be building a second campus on Richmond Bay focused on health and biosciences.  
 
The newly established Research Development Office (RDO) runs a series of programs designed to enable UCSF 
researchers at all levels – large grants, individual researchers, research teams, etc. Executive Director Gretchen Kiser runs the 
Research Allocation Program (RAP), the Limited Submission Program (LSP), as well as the BTIR – Building Teams for 
Innovative Research Program, and the LGDP – Large, Multi-Investigator Grant Development Program out of the RDO 
office. 
 
Keith also briefly discussed the efforts being made towards Federal and International Research Initiatives. We have hired 
Jennifer Wickre as the Director of the Federal Government Relations Office, working out of the UC DC office, and she will 
work to identify and shape policy priorities at NIH and other government agencies as well as doing outreach on Capitol Hill.  



Research Advisory Group_Minutes_3_5_13  Prepared by J. Antonazzo                                                                       Page 2 of 3    
                      These minutes are intended to provide a summary of action & follow up items; a few discussion highlights are included 
____________________________________________________________________________________________________________ 

__________________________________ 
Charge to the Research Advisory Group (RAB) 
 To provide input to the Office of Research, and ultimately the EVC&P, about the needs of investigators and administrators in conducting research and administering 

extramural funds. 
 To guide priority setting and critical assessment of quality improvement efforts in the Office of Research 
 To work with the Office of Research staff to ensure the successful implementation of the current Quality Improvement Project 

Janhavi Bonville, EVCP Jeff Bluestone’s Chief of Staff, acts as the coordinator for International Alliances, seeking to 
facilitate research collaborations through institutional coordination, criteria and standards. In both of these areas, we have 
been reactive in the past, but are hoping to move towards a more proactive approach. 
 
Keith also discussed Research Education Initiatives. There are several ongoing programs, and Keith brought specific 
attention to Graduate Student Internships for Career Advancement (GSICE), which is run by Terri O’Brien, and offers 
internships in business law, communication and other areas outside the academic track.  
 
Questions/Comments: 

 The suggestion was made that, specifically in relation to GSICE, faculty buy-in is key – faculty should encourage 
students who may be interested in areas outside academics to participate.  

 The group also expressed interest in bringing the information presented today back to their constituents, and Keith 
encouraged this.  

 
Action: Keith asks the group to continue to provide feedback on these initiatives, as most of them are in the beginning stages. 
He also encouraged the group to send on any contacts that would be advantageous to these initiatives.  
 
PRESENTATION: New COI (conflict of interest) Regulations                       Elizabeth Boyd    
 
Elizabeth explained some of the changes that have been put into place since the old PHS regulations changed in August, 
2012. She provided a handout for the group which lists the old and new regulations for easy reference. Key changes under 
the new PHS regulations include:  
 
1. The definition of investigator has changed, and now includes project directors, PIs on center grants, and any other 

individuals who have responsibility for the design, conduct and reporting of the research being funded. These individuals 
are all required to disclose conflicts of interest. This generally corresponds with the key personnel on individual grants, 
and the basic rule to follow is that if the individual is making independent decisions on the research, they should disclose. 
This may now include individuals such as collaborators who are not key personnel, and students who attend a conference 
and report research results. The advice from Elizabeth’s office is to over-disclose, if in doubt.  

2. Institutional responsibilities - The disclosure of outside income now includes any financial interests above 5K – not 
just those related to research. The definition is much broader now, and includes teaching, training grants, etc. Exclusions 
to this include any reimbursements, honoraria, or other income from academic institutions. The timeframe for what 
should be included in the disclosure is 12 months before the grant. 
 

These changes have made the work for Elizabeth’s office much more complex, but they have made every effort to make it 
seamless on the front end for investigators. In MyAccess, investigators are able to access a disclosure system called COI 
Smart which allows them to disclose once for the year, and as long as nothing changes, they do not have to go in and 
disclose again. Because we are now casting a much larger net for disclosures, Elizabeth’s office now waits for award notices 
before proceeding, and they do a lot more in-office review, saving the review committee for more complicated issues.  
 
Elizabeth also called attention to the fact that there is no threshold for disclosures on travel. This should be reported within 
a month of when the travel takes place.  
 
Finally, Elizabeth discussed the next steps her office is working on, with focus on their plan to incorporate a fillable 700U 
form which will accept an electronic signature into the COI Smart system in the next year. 
 
Questions/Comments:  
 The broadening of the definition of investigator seems to need a lot of clarification in order for it to be workable, is this 

being looked at?  Yes, the NIH is working to add clarification, and we are providing feedback to them on a regular basis. 
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 Are all disclosures dealt with in pre-award stages? Yes, everything must be completed before submitting the proposal, 
and will be reviewed later.  

 Is there a way with the new COI Smart system that we would be able to see who within our department has filled out 
their disclosures?   Eric Mah is the point person on this, and could answer this question. 

 Who fills out the disclosure form for spouses and children?  The PI would fill out this form. 
 Do we accept FTPs from other institutions? Elizabeth explained that there is a database where we are supposed to be able 

to go to see if other schools have adopted the new standards and vice versa, but so far we have found that it is not 
working, and that other schools are not accepting our form there. We are hoping this will improve with time and 
experience.  
 

Action: Elizabeth encouraged the group to contact her office with any questions. 
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